GLACVCD
BOARD OF TRUSTEES MEETING
AGENDA AND EXHIBITS

Trustee Steve Croft, President
Trustee Mark W. Bollman, Vice President
Trustee Pauline Deal, Secretary-Treasurer

General Manager, Truc Dever
Director of Fiscal Operations, Carolyn Weeks
Director of Operations, Mark Daniel
Director of Community Affairs, Kelly Middleton
Director of Scientific-Technical Services, Susanne Kluh

Director of Human Resources, Rakesha Thomas
Board Legal Counsel, Quinn M. Barrow, Richards, Watson, Gershon
Labor Legal Counsel, Scott Tiedemann, Liebert, Cassidy, Whitmore

Copies of staff reports or other written documentation relating to agenda items are on file
at the District’s Headquarters at the Front Office and are available for public inspection. If you have questions regarding an agenda
item, please contact the Front Office Staff at (562) 944-9656 during regular business hours.

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification or accommodation in
order to participate in a meeting, including auxiliary aids or services, may request such modification or accommodation from the front office at
(562)944.9656 ext. 504. Notification 48 business hours prior to the meeting will enable the facility staff to make reasonable arrangements to assure
accessibility to the meeting.

Please refrain from smoking, eating or drinking in the Boardroom
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AGENDA

THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

e Thursday, February 9, 2017 e
District Office

12545 Florence Avenue
Santa Fe Springs, California 90670

6:30 P.M. - Library Conference Room: Pre-meeting refreshments

7:00 P.M. - Conference Room, Convene Board of Trustees Meeting

1.

CALL TO ORDER

QUORUM (ROLL) CALL

INVOCATION

PLEDGE OF ALLEGIANCE

CORRESPONDENCE

INTRODUCTIONS

(Introductions requested by staff or Trustees of persons attending the meeting are
made at this time).

PUBLIC COMMENT

(This time is reserved for members of the public to address the Board relative to
matters of business on and off the agenda. Comments will be limited to three
minutes per person).

CONSENT AGENDA (8.1-8.3)
VOTE REQUIRED

8.1  Consideration of Minutes 2017-01 of regular Board Meeting held
on January 12, 2017. (EXHIBIT A)

8.2  Consideration of Resolution 2017-02 Authorizing Payment of

Attached Requisition January 1, 2017 through January 31, 2017.
(EXHIBIT B)

A CALIFORNIA GOVERNMENTAL AGENCY

PROMOTING COMMUNITY HEALTH, COMFORT AND WELFARE THROUGH EFFECTIVE AND RESPONSIVE VECTOR CONTROL SINCE 1952
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accessibility to the meeting.

Please refrain from smoking, eating or drinking in the Boardroom



PRESIDENT
Steve Croft, Lakewood
VICE PRESIDENT
Mark W. Bollman, Cerritos
SECRETARY-TREASURER
Pauline Deal, La Mirada

ARTESIA
Sally Flowers
BELL
Ali Saleh
BELL GARDENS
Pedro Aceituno
BELLFLOWER
Sonny R. Santa Ines
BURBANK
Dr. Jeff D. Wassem
CARSON
Elito M. Santarina
COMMERCE
LiliaR. Leon
CUDAHY
Baru Sanchez
DIAMOND BAR
Steve Tye
DOWNEY
Robert Kiefer
GARDENA
Dan Medina
GLENDALE
Jerry Walton
HAWAIIAN GARDENS
Barry Bruce
HUNTINGTON PARK
Marilyn Sanabria
LA CANADA FLINTRIDGE
David A. Spence
LA HABRA HEIGHTS
VACANT
LONG BEACH
Robert Campbell
LOS ANGELES CITY
VACANT
LOS ANGELES COUNTY
Martin H. Kreisler
LYNWOOD
Salvador Alatorre
MAYWOOD
Eddie De La Riva
MONTEBELLO
Avik Cordeiro
NORWALK
Leonard Shryock
PARAMOUNT
Dr. Tom Hansen
PICO RIVERA
Bob Archuleta
SAN FERNANDO
Nina Herrera
SAN MARINO
Scott T. Kwong
SANTA CLARITA
Heidi Heinrich
SANTA FE SPRINGS
Luis Gonzalez
SIGNAL HILL
VACANT
SOUTH EL MONTE
Hector Delgado
SOUTHGATE
Maria Davila
WHITTIER
Josué Alvarado

GREATER LOS ANGELES COUNTY
VECTOR CONTROL DISTRICT

12545 Florence Avenue, Santa Fe Springs, CA 90670
Office (562) 944-9656 Fax (562) 944-7976

Email: info@glacvcd.org  Website: www.glacved.org
GENERAL MANAGER

Truc Dever

General Manager’s Report for February 9, 2017
Board of Trustees Meeting

Last month, the Board had a lengthy and thoughtful discussion surrounding the City
of Vernon’s request to annex into the District for vector control services. It was the
Board’s preference that the District look into a limited-term time and materials
contract with the City in order to better assess the needs of the City before
committing to annexation. Since then, | have been in communication with our
engineering firm (SCI Consulting), neighboring vector control districts, Keith Allen
from the City of Vernon and Paul Novak from LA LAFCO. Unfortunately,
identifying options for moving forward will require more research and discussion. |
have been informed that LAFCO may not support a service contract without a
completed annexation application. Furthermore, according to the Environmental
Health Director, the City does not have funds to support such a service contract at
this time. In an effort to better assess the City’s mosquito control needs, our staff will
be conducting a more comprehensive review of sources and be working with City
staff to gain access onto commercial properties over the course of this next month.
We are also working to meet with the City’s Chamber of Commerce to inform local
businesses of our activities and request cooperation. | will be submitting a letter to
Vernon’s City Council with a list of questions we would like answered to help us
make a decision about providing services. If you have specific questions for the City,
please submit to me via email at tdever@qglacvcd.org by February 10. I will provide
you with an update at the March Board meeting.

The LA County Public Health Department recently received the notice of award for
Zika funding from the CDC for epidemiology, laboratory capacity and vector control.
Despite a highly rated joint application, the final allocation fell well short of what the
County hoped to receive. The total allocated for vector control was about $600,000
for five special districts and Long Beach’s health department, despite an aggregate
request of close to $2.5 million. We are currently working with the County and other
vector control agencies to determine how best to distribute and use those funds so
they have countywide benefits for Zika response and control.

On Thursday, February 23rd from 5pm to 7pm, the District will hold a Trustee
Orientation Workshop for new and returning Trustees. The first part of the agenda
will focus on articles in the handbook and Trustee roles and responsibilities. The
second half of the workshop will highlight current challenges such as invasive Aedes
mosquito control, our Zika and exotic disease response plan, and our urban
stormwater challenges. All Trustees are invited to attend. Please RSVP to staff by
February 21st.

A CALIFORNIA GOVERNMENTAL AGENCY

PROMOTING COMMUNITY HEALTH, COMFORT AND WELFARE THROUGH EFFECTIVE AND RESPONSIVE VECTOR CONTROL SINCE 1952
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As a reminder, | will be attending the Employee Risk Management Authority (ERMA)
workshop in Santa Cruz and will not be in attendance at our February Board meeting.
Please feel free to contact me if you have any questions regarding this report, and I’ll see
you in March.

Yours truly,

Truc Dever
General Manager



S-TS STAFF REPORT A

GREATER LOS ANGELES COUNTY VECTOR CONTROL DISTRICT
SCIENTIFIC-TECHNICAL REPORT

January, 2017

Susanne Kluh, Scientific-Technical Services Director
Paul O’Connor, Harold Morales, Tanya Posey & Steve Vetrone, Vector Ecologists
Rande Gallant, Assistant Vector Ecologist
Angela Arteaga & Apolinar Estrada, Field Assistants

I. RISK ASSESSMENT

To maximize the use of our available budget, we do no longer submit mosquito or chicken
samples for testing in January and the State Health Department discontinues the dead bird
program for the winter. Thus the Risk Assessment for January could not be calculated.

I1. GLACVCD MOSQUITO-BORNE DISEASE WATCH

Summary

e All surveillance activities are suspended for the winter months. Mosquito trapping will
resume in March and sentinel chickens will be placed in early April.

e One WNYV positive dead bird and a positive mosquito sample, both reported from Orange
County, have been the only WNV activity state-wide in January.

Il. STATEWIDE MOSQUITO-BORNE DISEASE WATCH 2017
Reporting Period: January 01 — January 31, 2017

No report available.



STAFF REPORT B

GREATER LOS ANGELES COUNTY VECTOR CONTROL DISTRICT

WORK PERFORMED BY DISTRICT
January, 2017

Mark Daniel, Operations Director
Martin Serrano, Operations Supervisor, Headquarters
Wesley Collins, Operations Supervisor, Sylmar
Kevin Vargas, Operations Supervisor, USD
Vacant, Maintenance Supervisor

CONTROL AND OPERATIONS

Hours  worked
January 2017

Fishing (Mosquitofish) 42 42
Source Reduction 8 8
Mosquito Control 952 952
Insecticide used:
Larvicide oils 148 gals@ $14.13 per = $20.91
Altosid ALL 0 gals @ $269.62 per = $0.00
Altosid Briquets 30 day 567 ea@ $1.14 ea. = $646.38
Altosid Briquets XR 1 ea@ $3.38 ea. = $3.38
Altosid Pellets 163 Ibs@ $27.24 per = $44.40
Natular T-30 19 ea@ $1.56 per = $29.64
Fourstar BTI Brqts 45 day 7 ea@ $1.30 per = $9.10
Altosid WSP 22 ea@ $0.84 per = $18.48
Vectobac 12AS 0 gals@ $38.62 per = $0.00
Vectobac G 012 Ibs@ $2.63 per = $0.32
Fourstar Briquets 45 day 9 ea@ $1.30 per = $11.70
Vectomax FG 116.07 Ilbs@  $8.70 per = $1,009.81
Vectomax WSP 0 ea@ $0.97 per = $0.00
Natular 0 gals @ $877.61 per = $0.00
Vectolex WDG 0 Ibs@ $56.06 per = $0.00
Fourstar SBG 0 lbs@ $2.81 per = $0.00
Midge Control 0 0
Insecticide used:
Dimilin WP 25% 0 lbs@ 49.34 per = $0.00
Blackfly Control 0 0
Insecticide used:
Vectobac 12AS 0 gals@ $38.62 per = $0.00
Underground Mosquito Control 422 422
Insecticide used:
Vectobac 12AS 0 gals@ $38.62 per = $0.00
Vectolex WDG 0 Ibs@ $56.06 per = $0.00
Fogging 0 0
Insecticide used:
Duet / Zenivex .00/.00 gals@ 200/85 per = $0.00
Total  $1,794.12
Supervisory 611 611
Continuing Education / Training 226 226
Overtime: Community Outreach 0 0
Mosquito Control 0 0
REPAIR AND MAINTENANCE OF EQUIPMENT
Vehicles 657 657
Spray Equipment 34 34
Buildings and yards 1,269 1,269
VEHICLE MILEAGE : 17,695 17,695 4,221 4,221
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STAFF REPORT C

GREATER LOS ANGELES COUNTY VECTOR CONTROL DISTRICT

COMMUNITY AFFAIRS PROGRAM
January 2016

Kelly Middleton, Director of Community Affairs
Levy Sun, Public Information Officer
LeShawn Simplis, Education Program Coordinator
Heather Hyland, Education Program Coordinator
Helen Kuan, Outreach Assistant

Departmental Activities

Administrative

Organized and cleaned department storage areas

Updated contacts databases

Fielded phone calls and answered emails from city staff, and members of the public
Continued strategizing and planning for spring outreach activities

Mailed and posted annual NPDES Notice to Interested Parties

Programmatic

Post-rain mosquito awareness digital outreach campaign
Aedes:
o0 Provided Aedes-specific prevention and education materials to all school district
superintendents as well as directly to principals in Aedes-impacted areas.
o Coordinated outreach to cities with Aedes-positive confirmations
o0 Translated materials into Spanish
0 Re-designed and laminated “Have you seen me” posters for distribution to 300+ health
clinics in LA County via partnership with LA County Community Clinics Association
o Designing emergency Zika materials (notices, door hangers, Q&As etc.)
o Finalized content for the city of Commerce’s spring edition of ‘Report to the People’
highlighting Aedes awareness and prevention.
Education Program:
o Worked with vendor and signed off on final construction plans for VecMobile
o Discussions with software development vendors for educational content
o0 Designed updated Teachers Packet with page on Zika virus
o Promoted revised education curriculum to all schools in service area
Edited design of Public Health Hero logo
Redesigning “Are You Raising Mosquitoes” brochure
Confirmed more community events for winter/spring

Meetings & Training

1/11 — Management meeting

1/11 - Maintenance meeting

1/11 - Department Meeting

1/12 — AB1825 Harassment/Discrimination training

1/19 — Meeting with APass Educational Group — interactive software



STAFF REPORT C
e 1/25— Department Meeting
e 1/30 — Spring campaign meeting with SGVMVCD
e 1/30 — Zap Team meeting with LACo DPH EPRP, SGVMVCD

Community Outreach Activities

. Materials

Date Event City # Attendees Distributed

1/17 Junior League/Garden Club Meeting Pasadena 32 B_rochures,

giveaways

1/17 Clinic Association Meeting Los Angeles 40 Brochures,
posters

1/27 Bell (_3ardens Elementary - Parent Bell Gardens 17 B_rochures,

Meeting giveaways

Educational Outreach
The EPCs and Director of Community affairs are currently working with software development
companies to try to secure donations or funding for program content development and design.

We are making a concerted effort to contact “Aedes impacted” areas in order to inform administrative
staff, maintenance staff as well as school nurses about the various Aedes focused issues to look for and
address. EPCs created school site packets and mailed posters, program announcements, and school
maintenance information specific to invasive Aedes mosquitoes. These materials encourage both students
and school staff to keep their sites mosquito-free and prevent vector-borne disease.

VecMobile Update and Sneak Peek!

The new bug bus is progressing nicely. The Education Program Coordinators and Director of Community
Affairs are currently working with Farber Specialty Vehicles to finalize the interior and exterior designs
of the VecMobile. We are excited about all of the great ideas and work that the new VVecMobile will
feature. Staff will make a site visit in April to inspect and conduct a final sign off. Delivery is expected by
the end of April.

10



STAFF REPORT C

Media Coverage/Publications

Media Activity

Date Media Type Media Name Activity

1/27 Online Signal Tribune Special Recognition of Past
Trustee Hazel Wallace
How to Avoid Attracting
Mosquitoes to Your Home

1/30 Online SCVNews.com

Press Releases / Blog Posts
Date Activity
1/26 | Post-Rain L.A.: Now is the time to remove standing water

Total Coverage:
Fiscal Year-to-Date: 64

Digital Outreach

Website/Social Media Maintenance
e Posted regular updates and informational articles to District’s social media websites
e Updated main navigation menu to improve visitor experience
e Posted ‘after the rain’ information on NextDoor and Facebook

Outreach Medium Number of Subscribers Reach
Email List 1484 1484
Facebook 3,616 5,985
Twitter 706 6,300
Google Adwords NA 1,434
Nextdoor 200,000

GLACVCD Website

Summary

In the period from January 1 through January 30, 2016, the District website (www.glacvcd.org) had 2,256
visits from 1,807 visitors.

11



STAFF REPORT D

GREATER LOS ANGELES COUNTY VECTOR
CONTROL DISTRICT

FISCAL REPORT
January 2017

Carolyn M. Weeks, CPA, Director of Fiscal Operations
Alhaji Kamara, Accounting Clerk

Reorganization of the storage of financial records in February
Implementation of asset tracking system - June 1%

ADP migration to the newest platform - late February 2017
Working on the 2017-2018 budget worksheets

Started compiling the data for the 2016 State Controllers Report

12
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MONTHLY EXPENSE STATEMENT
January, Fiscal Year 2016-2017
Carolyn M. Weeks CPA, Director of Fiscal Operations

ACTUAL BUDGETED YTD YTD

MONTHLY MONTHLY MONTHLY ACTUAL BUDGETED YTD
ACCOUNT EXPENSE (S) EXPENSE (S) VARIANCE (S) EXPENSE (S) EXPENSE (S) VARIANCE (S)
Salaries and Benefits
Regular & Limited Term Salaries $ 601,250 $ 574,402 $ (26,849) $ 3,308,781 $ 3,351,530 $ 42,748
Employee Taxes 38,514 27,855 (10,659) 102,355 92,472 (9,883)
Extra Help Salaries - - - 222,903 252,000 29,097
General Benefits 92,333 84,938 (7,395) 827,084 814,696 (12,388)
Health Benefits 117,412 128,766 11,355 800,415 901,364 100,949
SUBTOTAL $ 849,508 $ 815,961 $ (33547) $ 5,261,539 $ 5412,062 $ 150,523
Services and Supplies
Chemicals $ - $ 7,000 $ 7,000 $ 79,386 $ 129,900 $ 50,514
Operational Support Equipment 31 1,400 1,369 3,648 8,475 4,827
Uniforms and Accessories 647 4,062 3,415 20,618 31,145 10,527
Communications - 6,639 6,639 37,662 46,846 9,184
Kitchen Materials and Supplies - 125 125 488 875 387
VCJPA Insurance - - - 517,005 520,509 3,504
Maintenance: Automotive 876 8,653 7,778 41,253 78,563 37,310
Office Equipment 1,447 2,525 1,078 11,392 22,025 10,633
Maintenance: Bldgs/Yards 1,732 7,506 5,774 49,425 62,816 13,391
Scientific-Technical Lab Supplies 106 2,700 2,594 23,586 48,900 25,314
Memberships - 600 600 21,165 16,270 (4,895)
Office Expense 4,129 13,333 9,204 44,138 53,583 9,446
Professional Services - 12,300 12,300 78,499 85,900 7,401
Public Information & Education - 2,233 2,233 48,022 23,583 (24,439)
Special Expense 2,650 21,700 19,050 360,332 407,707 47,375
Transportation & Travel 1,159 9,280 8,121 29,279 45,345 16,066
Fuel 2,950 11,258 8,309 68,462 117,118 48,656
Utilities 3,680 6,317 2,637 55,775 70,917 15,141
SUBTOTAL $ 19,406 $ 117,632 $ 98,226 $ 1,490,133 $ 1,770,477 $ 280,344
Fixed Assets
Automotive/Specialty Vechicles $ 133 $ - $ (133) $ 177,984 $ 295,000 $ 117,016
Machinery & Equipment - - - - 6,100 6,100

Spray Equipment - - - R R ;
Computer Equipment - - - 2,037 7,350 5,313
Laboratory Equipment - - - - - -

Public Information/Ed. Equipment - - - - - -
7,500 7,500

Furniture & Fixtures - - - -

Capital Improvements - - - 358,750 50,000 (308,750.00)
SUBTOTAL $ 133 $ - $ (133) $ 538,771 % 365,950 $ (172,821)
Reserves

Capital Reserve Fund $ - $ - $ - $ - $ - $ -
MEU (Vecmobile) Replacement Res. - - - - - -
SUBTOTAL $ - $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $ 869,047 $ 933,592 % 64546 $ 7,290,443 $ 7,548,489 $ 258,046
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I. Em

STAFF REPORT E

GREATER LOS ANGELES COUNTY VECTOR CONTROL DISTRICT

HUMAN RESOURCES DEPARTMENT REPORT

JANUARY 2017

Rakesha L. Thomas, Director of Human Resources
Shenell Benson-Williams, Human Resources Assistant

ployment & Recruiting
a. VCS | Recruitment (Internal Only)

b. VCS - Reassignment Recruitment (Internal Only)

Il. Benefits Update

a. ACA Reporting Upload (due 2/8/2017)

Ill. Department Training & Workshops

Date Workshop Topic Location

1/10/2017 AALRR Workshops Handbook Update Cerritos

1/11/2017 LCW Workshop Leaves & More Leaves Norwalk

1/12/2017 VCIPA AB 1825 Harassment Training Ontario

1/17/2017 PIHRA 2017 Legal Update Anaheim
IV. Worker’s Compensation Update

a. Noinjuries

V. ADP Implementation Upgrade

a. ADP 3™ Data Cleanup Call — 1/18/2017
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